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Context

2018 2020 2020-2022
Nunavik organizations agreed

to develop a plan for
research governance in
Nunavik

Partnership agreement
between Nunavik
organizations signed
which formed Steering
Committee


Presenter Notes
Presentation Notes
Who signed partnership agreement ?  Makivvik-  KI – KRG – NRBHSS -  KMHB -  NMRWB

Initially, SC included the above orgs + IRA. Then Avataq (April 2021) + Anguvigaq (Jan 2023) + NLHCA (Sept 2023)


Context

2018 2020 2020-2022

Consultants carried
out planning work
guided by the Steering
Committee

» Interviews/consultations with 70 people, majority
from Nunavik organizations/leadership

» Developed a Situational Analysis, Integrated Plan,
and Implementation Plan

The Integrated Plan was
approved/endorsed by
all regional Nunavik
organizations



Phases

Completed
e 2018 —early 2022 P

e Approval of Integrated Plan by organizations —

Completed
e Legal creation of Atanniuvik
Establishment g : - ; ;
e Early 2022—early 2025 Preparation for Operational Phase as described in

Implementation Plan

5 WIS GmErde * Starts reviewing research proposals
perationa




Establishment Phase update

What we are working on

Research
Management
Software System

Nunavik Retrospective
Research Project

Funding

Staffing Incorporation


Presenter Notes
Presentation Notes
Funding
-Won $500,000 Arctic Inspiration Prize in February 2023
-Secured required establishment funding (1,97M$) 
-And strategizing towards operational funding : if your ORG can help securing that operational funding, let us know

Research Management Software System
- development underway with team at Carleton University. The System will support Atanniuvik’s research review responsibilities and will include a public-facing atlas
- May 2023 did workshop in Kuujjuaq with Nunavik orgs, next one January 2024
 ( IN MAY : to get perspective of all potential System users –who is involved in the research review, at what point )
 ( IN JAN : testing a prototype )

Nunavik Retrospective Research Project 
	– project underway with a team from Université Laval to document all past research in Nunavik

Staffing 
Hired a Regional Research Manager in September 2023 
Preparing for the hiring of a Community Research Manager and Inuit Research Advisor

Incorporation
Atanniuvik’s Governance Package being approved by Nunavik regional organizations now to allow incorporation in March 2024





Atanniuvik Governance Package

Directorship Membership

Policy Policy By-laws


Presenter Notes
Presentation Notes
1. The Briefing note gives an overview of key elements of Governance Policies and Bylaws, and rationale

2. The directorship and Membership policies

3. Defining the Board of Directors and Membership in the By-laws is necessary for a non-profit structure like Atanniuvik’s




The importance of incorporation

Incorporation
O process
Planned as one of the
Establishment
activities necessary for Allows Atanniuvik
Atanniuvik to become ‘ to be a legal entity,
operational managing its own

funds, entering
contracts, and
implementing
policies.

Allows Atanniuvik to be
independent


Presenter Notes
Presentation Notes


2. The incorporation allows Atanniuvik to become an independent legal entity that can hold its own funding, enter into contracts (e.g. with staff, with funders) and develop and implement its own policies



SC has authority over Atanniuvik

\

Incorporation Timeline

BOD has authority over Atanniuvik

A

SC approves
BOD
composition
April 19,
2023

SC approves
Governance
Package*
Fall 2023

|

Nunavik orgs

approve Atanniuvik is
Governance incorporated

Package* by April
Fall/winter 2024
2023

First AGM
12 to 18
months after
incorporation

First BOD
meeting
Spring 2024



Presenter Notes
Presentation Notes
1. SteeringCommittee approved BOD composition April 19, 2023

2. Steering Committee  approved  Governance Package* Fall 2023

3. Steering Committee  orgs  approve Governance Package* Fall/winter 2023 and 
other orgs that endorsed the Integrated plan will also be submitted the governance package (Planning Comission,  Impact Review Board,  Qarjuit )

4. Atanniuvik is incorporated by April 2024
Founding BOD is established upon incorporation (composed of the five appointed Directors)�Steering Committee becomes Advisory Committee to the BOD

5. THE FIRST BOD MEETING: �- adopts by-laws�- approves the Atanniuvik Members �- determines date of first AGM�- approves Advisory Committee TOR (through which BOD delegates certain responsibilities)

6. First AGM 12-18 months after incorpoation : 
Members approve the by-laws�Members elect the three remaining Directors (coastal / open seats)




Presenter Notes
Presentation Notes
Themes of regional review committees (green) to be decided

Secretariat: staff of Atanniuvik 



Oversight of the organization

-

o

Review of research projects
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Presentation Notes
Themes of regional review committees (green) to be decided

Secretariat: staff of Atanniuvik 



Oversight of the organization

-
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Review of research projects


Presenter Notes
Presentation Notes
Themes of regional review committees (green) to be decided

Secretariat: staff of Atanniuvik 



Members

Kangirsu
alujjuag IH

Atanniuvik
governance
structure

Board of Directors ;
uagtaq

Hudson
Bay

Appointed El_E“tEd Hudsan

directors Irectors Sirait

Anguvigag


Presenter Notes
Presentation Notes
There is a balance between representation a the regional level and at the community level 

Every org has a role.




Membership Policy

Role and composition

Membership holds the Board accountable

Authority and unity of
Nunavik

Broad inclusion of
regional organizations
involved in research

Size needs to be
manageable / realistic

Should include all
communities

15


Presenter Notes
Presentation Notes
The membership’s role is to hold the Board accountable


1. Atanniuvik requires authority and unity of Nunavik to be successful - it’s Atanniuvik’s strength 

2. Size needs to be manageable and realistic for Atanniuvik Secretariat capacity

3-4. It needs broad inclusion of regional organizations involved in research and communities much more than the directorship can allow


Membershi

Kangirsu
alujjuag

Regionnal Community
participating regular
members members

(luagtag
angigsujuag

Members

Kuujuarapik @



Presenter Notes
Presentation Notes


The Members will vote, elect Board members, approve by-laws, receive financial statements, and ensure the organization upholds its mission;
The membership has broad inclusion of communities and regional organizations involved in research, while still being manageable for the Secretariat; 
Communities are represented in the Membership through the Atanniuvik Community Review Committee (CRC). Each CRC for the 14 Nunavik communities plus Chisasibi would appoint one representative to attend and vote at Members’ meetings.
All regional organizations involved in research but not meeting Regional Participating Members criteria can apply as Regional Regular Members.
Currently these are: 
Hunting Fishing and Trapping Coordinating Committee; 
Kativik Ilisarniliriniq; Kativik Municipal Housing Bureau; 
Nunavik Landholding Corporations Association; 
Nunavik Marine Region Impact Review Board; 
Nunavik Marine Region Planning Commission; 
Nunavik Marine Region Wildlife Board; 
Qarjuit Youth Council; 
Saturviit Inuit Women’s Association of Nunavik.
 





Directorship Policy

Atanniuvik’s Board of Directors

Hudson
Bay

Regional Participating Elected Hudson
Members- Appointed Directors Strait
directors (open seats)

Ungava
Bay

Anguvigaq



Presenter Notes
Presentation Notes
The Board's purpose is to provide high-level strategic, financial, and organizational oversight for Atanniuvik;
Balanced representation of regional organizations and independent coastal representation, with a small board size for best functionality;
BOD will be comprised of eight Directors – five Appointed Directors and three Elected Directors (open seats);
Regional Participating Members appoint Directors. These members are Nunavik organizations that have a role in research, work in multiple research areas, and have sufficient capacity. They include Makivvik, Avataq, Anguvigaq, Nunavik Regional Board of Health and Social Services, and Kativik Regional Government;
Elected Directors (one per Nunavik coast) are elected by the Atanniuvik membership, and must be Inuit beneficiaries;
Directors are also Members (one vote each). 
 
 



Atanniuvik’'s By-laws
l I Keep things running

Define legal elements smoothly

Structure the organization The legal backbone of the

organization


Presenter Notes
Presentation Notes
By-laws are consistent with the directorship policy and membership policy, which are more flexible and more detailed and can be adapted if needed…. 

Define legal elements: 
Like board of Directors and Membership rules, fiscal end year, offices of the corporation and other necessary legal elements

Structure the organization:  
to correspond to its mission. Defines who’s involved
Define the powers to ensure accountability and transparency 

Keep things running smoothly: 
provide the answers to issues that may arise
helps avoid excessive deliberation time

The legal backbone of the organization:  not meant to change

Reflects the information in the Directorship and Membership Policies, but at a high level as By-laws are dfficult to change



JC*ogP>Aa\b Thank you for you
attention

Atanniuvik

... Any questions?
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